1,000-Plus  Apache  Procurement  Option  Eyed 


Teledyne  Ryan  Aeronautical  de- 
liveries of  AH-64  Apache  fuselages, 
flight  structures  and  components 
could  grow  to  twice  the  593  ship- 
sets  now  on  order  if  an  option 
now  under  study  by  the  Pentagon 
is  exercised. 

McDonnell  Douglas  Helicopter 
Company  (MDHC)  President 
William  P  Brown  reported  in  a 
"news  flash"  issued  Feb.  8  that 
'Army  contingency  planning  pro- 
vides for  a  minimum  Apache 
production  run  of  over  800  ships 
and  a  maximum  of  more  than 
1,000. 

"A  decision  to  produce  1,000 
or  more  Apaches  at  economic 
rates  could  extend  production  to 
1996,"  he  noted.  The  exact 
number  of  Apaches  to  be  pro- 
cured in  fiscal  years  1990 
through  1994  will  be  established 
in  a  Five  Year  Defense  Plan  as 
a  result  of  programming  and 
budgeting  activities  in  the  Pen- 
(Continued  on  Page  6) 

Firebees  Test 
Fighting  Edge 
Of  Navy  Force 

Eight  BQiyi-34S  FIrebee  aerial 
targets  simulating  enemy  cruise 
missiles  and  attack  aircraft  were 
used  in  late  January  to  test  the 
combat  readiness  of  a  U.  S.  Sec- 
ond Fleet  battle  group  sched- 
uled for  deployment  to  the  Med- 
iterranean Sea  and  Middle  East. 

Conducted  as  a  Mobile  Sea 
Range  operation,  the  jet- 
powered  targets  were  air- 
launched  in  multiples  from  three 
DC-130  transports  in  an  open- 
sea  range  north  of  Puerto  Rico's 
Atlantic  Fleet  Weapons  Training 
Facility. 

The  exercise  area  is  clear  of 
shipping  lanes,  enabling  the 
battle  group  to  engage  in  a  vari- 
ety of  scenarios  that  included 
cruise  missile  attacks  as  well  as 
air-to-air  engagements  by  carrier- 
based  fighters,  according  to 
Larry  Hurley,  a  Teledyne  Ryan 
Aeronautical  representative. 

An  Atlantic  Fleet  inventory  of 
BQM-34S  as  well  as  supersonic 
Firebee  II  systems  is  maintained 
at  NAS  Roosevelt  Roads  in  sup- 
port of  range  operations. 

Hurley  said  that  a  series  of 
Firebee  II  missions  continue  at 
the  Puerto  Rico  installation  for 
weapon  systems  research, 
development,  test  and  evalua- 
tion programs  as  well  as  for  fleet 
defense  exercises. 


APACHE  orders  could  grow  to  more  than  1,000  under  procurement  option. 
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0-17  Master  Models  Project  Nears  Close 


Finishing  touches  are  being 
added  this  month  to  a  pair  of 
master  models  under  construc- 
tion here  since  late  last  year  as 


the  largest  units  of  their  kind 
created  by  Teledyne  Ryan 
Aeronautical  in  its  65-year 
history. 
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MASTER  MODELS  for  C-17  main  landing  gear  were  near- 
ing  completion  by  February  this  year  as  the  biggest  pro- 
ject of  its  kind  in  TRA  history.  More  than  37  tons  of  plaster 
has  been  "sculpted"  over  nearly  200  templates  to  form 
models  from  which  tooling  and  manufacturing  will  evolve. 


From  the  models  will  be  built 
tooling  for  use  in  manufacturing 
main  landing  gear  wheel  pods 
for  the  Air  Force's  new  C-17 
'Airlifter"  transport. 

Key  to  the  requirement  that 
was  awarded  to  TRA  by  McDon- 
nell Douglas  Helicopter  Com- 
pany is  the  presence  here  of  a 
team  of  pattern  makers  and 
tradesmen  who  are  helping  pre- 
serve a  "vanishing"  art  within 
America's  aerospace  manufac- 
turing industry. 

It  is  the  combined  skills  of 
those  associated  with  TRA's 
tooling  operations  department, 
according  to  its  director,  Rudy 
Cribb,  that  are  helping  create  a 
restored  presence  and  "cutting 
edge"  by  this  company  in  its 
market.  For  a  broad  range  of 
reasons,  including  technology 
advance  and  decreasing  num- 
bers of  new  aircraft  develop- 
ment, pattern  making  processes 
represented  in  the  C-17  project 
are  carried  out  by  craftsmen 
(Continued  on  Page  3) 


New  Laser  Target  Developed  For  Navy  Use 


A  modified  BQM-34S  Firebee 
aerial  target  equipped  with  sen- 
sor arrays  beneath  its  wings  has 
been  developed  by  Teledyne 
Ryan  Aeronautical  for  test  evalu- 
ations of  a  mid-infrared  chemical 
laser  at  the  White  Sands  Missile 
Range,  N.M. 

A  prototype  version  of  the 
Model  336  High  Altitude  Target- 
Sky  Lite  (HATS)  system  was  de- 
livered "on  schedule  and  bud- 
get" in  late  February  following 
inspection  and  tests  at  TRA  by 
a  team  of  government  agency 
representatives,  according  to 
TRA  Program  Manager  Bob 
Hamrick. 

Under  a  contract  awarded  in 
early  1986  by  the  Space  and 
Naval  Warfare  Systems  Com- 
mand (SPAWAR),  Strategic  De- 
fense Systems  Program  Office, 
Washington,  D.C.,  TRA  is  tasked 
to  develop  and  deliver  a  proto- 
type Model  336  and  four  opera- 
tional versions. 

Hamrick  said  the  $5.3  million 
work  order  carries  through 
September  1988  and  included 
the  work  here  of  as  many  as  20 
TRA  employees  of  all  engineer- 
ing disciplines  since  April  1986. 

Unlike  earlier  modified  Fire- 
bees,  designated  Model  314  and 
used  late  last  year  in  laser  tests 
at  White  Sands,  the  new  Model 
336  is  equipped  with  sensor 
arrays  and  will  be  recovered  for 
reuse.  Two  Model  314s  were  in- 
tercepted and  destroyed  by  the 
laser  beam  in  tests  conducted 
last  September  and  again  in 
November. 

The  sensors  mounted  be- 
neath each  of  the  new  HATS 
vehicles'    wings    measure    53 
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inches  in  diameter,  containing 
an  array  of  several  hundred  sen- 
sors which  become  the  aim 
point  of  the  laser  beam. 

Data  acquired  from  atmo- 
spheric evaluations  of  the  laser's 
propogation  during  the  tests  will 
be  transmitted  to  ground  in- 
strumentation centers,  accord- 
ing to  Hamrick. 

In  last  year's  tests,  reported  by 
Aviation  Week  and  Space  Tech- 
nology magazine,  the  first  laser 
"kill"  of  a  Model  314  target  oc- 


cured  Sept.  18  while  the  modi- 
fied Firebee  was  flying  at  about 
500  knots  an  altitude  of  "about 
1500  feet."  The  second  test  was 
conducted  Nov.  2. 

The  tests  were  the  first  in 
which  the  intent  was  to  intercept 
and  destroy  an  airborne  target 
with  the  laser  at  the  distance 
and  with  the  power  that  would 
demonstrate  the  military  applica- 
tion of  the  system  in  a  tactical 
environment,  according  to  the 
magazine's  report. 


Hamrick  said  that  TRA  has 
been  associated  since  1981  with 
the  laser  system's  development, 
starting  with  feasibility  in- 
vestigations. 

The  current  test  program  con- 
tinues for  TRA  a  legacy  of  36 
years  in  which  standard  and 
modified,  jet-powered  Firebees 
have  been  used  in  support  of  re- 
search, development,  testing 
and  evaluation  for  every  major 
weapon  system  in  the  U.  S.  and 
Free  World  arsenal. 


NEW  SENSOR  ARRAY  suspended  beneath  wing  of  modified 
BQIVI-34S  Firebee  was  developed  by  TRA  under  contract 
to  Space  and  Naval  Warfare  Systems  Command  for  use  at 
White  Sands  Missile  Range  in  forthcoming  evaluations  of 
high  energy  laser  beam  system.  TRA  technician  A.  A.  Arace 
is  one  of  some  20  employees  here  associated  with  project. 


New  Tests  Due 
For  TRA  RPVs 
In  Alaska 

Thirteen  AQM-34M  Remotely 
Piloted  Vehicles  (RPVs)  are 
scheduled  for  use  this  year  as 
simulations  of  cruise  missiles  in 
tests  of  the  Air  Force's  over-the- 
horizon-backscatter  antenna 
capabilities,  according  to  Avia- 
tion Week  &  Space  Technology 
magazine. 

A  report  published  Feb.  22  in- 
dicates that  the  RPVs  built  by 
Teledyne  Ryan  Aeronautical  "will 
be  flown  over  the  ocean  toward 
the  U.S.  at  a  range  of  about 
2,000  miles  from  the  OTH-B 
transmit  antenna  in  Maine  and 
at  altitudes  of  500-25,000  feet." 

The  antenna  evaluation  pro- 
gram for  the  Alaska  sector 
follows  a  three-month  program 
early  this  year  in  the  Southeast 
sector  in  which  a  TRA  team  has 
been  engaged  in  air-launch  and 
flight  control  of  the  Vietnam-era 
RPVs  from  a  NC-130  "Hercules" 
(Continued  on  Page  7) 
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Master  Models 

(Continued  from  Page  1) 

whose  numbers  have  been 
dramaticaly  reduced  over  the 
last  decade. 

Those  involved  in  building  the 
C-17  master  models,  according 
to  supervisor  H.  L.  Van  Boxtel, 
include  a  staft  of  six  pattern 
makers  whose  combined  careers 
span  128  years.  They  include 
Phil  Muse,  Milton  Merritt,  Dennis 
Strech,  David  Noe  and  Michael 
Curphy.  Assisting  on  the  project 
are  John  Pocheco  and  Jim 
Magnabosco. 

Together,  they  have  applied 
"scratch,"  base  and  finishing 
coats  of  plaster  over  two  models 
from  which  the  aircraft's  left  and 
right  landing  gear  pods  are 
built.  In  all.  37.5  tons  of  plas- 
ter was  used  to  create  the  format 
and  contours  of  the  pods. 

The  left  side  master  model, 
comprising  seven  modules,  in- 
cludes 91  aluminum  templates 
milled  here  and  anchored  to  a 
two-inch  thick  base  of  cast 
aluminum.  Both  models  are  16 
feet  wide  and  measure  10  feet, 
six  inches  high.  The  left  model 
is  63  feet  long  and  the  right  is  72 
feet  long. 

The  right  side  contains  102 
templates,  also  anchored  in 
upright  positions  in  a  precise  for- 
mat of  .005/IOOOth  of  an  inch 
tolerance. 

Each  of  the  15  modules  in  the 
two  models  will  be  used  for 
building  tools  from  which 
manufactured  pods  will  then  be 
produced. 

"It  is  an  exacting  and  very 


PATTERN  MAKERS  Phil  Muse  and  Dennis 
Strech  bend  into  their  worl<  as  a  finishing  coat 
of  plaster  is  applied  to  72-foot  long  master 
model  of  C-17  main  landing  gear  wheel  pod,  two 
of  which  are  being  built  by  TRA  under  contract 


to  McDonnell  Douglas  Helicopter  Company. 
More  than  37  tons  of  plaster  has  been 
"sculpted"  over  nearly  200  templates,  creating 
models  from  which  tooling  and  manufacture  of 
wheel  pods  will  follow. 


complex  requirement,"  Van  Box- 
tel explained,  one  that  demands 
interface  from  a  half-dozen 
specialists  and  an  end-result  of 
finite  qualities.  He  said  the  mas- 
ter model  modules  may  be 
transferred  to  various  locations 
throughout  the  country  for  tool- 
ing and  manufacturing. 

"The  precision  of  our  master 
models  is  what  will  guide  the 
final  product's  tolerances  and 
assembly  process,  once  the 
component  parts  come  together." 

TRA  Senior  Vice  President 
Bill  Cassidy  shares  with  Rudy 
Cribb  and  his  tooling  operations 


team  a  sense  of  pride  in  ac- 
complishments associated  with 
the  C-17  project. 

"Over  the  past  five  decades, 
this  company  has  identified  itself 
as  a  pioneering  leader  in  many 
fields  of  aircraft  and  aerospace 


requirements.  To  win  and  hold  a 
position  of  prominence  in  a  busi- 
ness environment  more  com- 
petitive than  ever  demands 
demonstrations  of  performance 
superior  to  all  others,"  Cassidy 
relates. 


C-17  Designed  For  Global  Use 

The  C-17  "Airlifter"  transport  is  a  wide-body,  four-engined 
transport  capable  of  moving  troops  and  large  combat  equip- 
ment to  almost  any  location  world-wide  and  landing  at  small, 
austere  air  strips. 

It  is  intended  as  an  augmentation  to  the  Air  Force's  existing 
transport  capabilities,  starting  with  operational  service  dur- 
ing the  1990s. 

A  full-scale  development  contract  has  been  awarded  by  the 
Air  Force  to  McDonnell  Douglas  Aircraft  Company  totaling 
$3,387  billion. 

The  C-17  will  be  175.2  feet  long,  have  a  wingspan  of  165 
feet  and  measure  55.1  feet  tall  at  the  tail.  Its  cargo  space  will 
enable  three  AH-64  Apache  helicopters  to  be  transported  as 
far  as  2,400  miles. 

Teledyne  Ryan  Aeronautucal's  contract  for  C-17  main  land- 
ing gear  wheel  pod  master  models  was  awarded  by  McDon- 
nell Douglas  Helicopter  Company.  Deliveries  of  the  master 
models  are  being  made  on-site. 


Sffce  of 
Pride  .  . 


Maria  Elena  Cantero  made  cake-cutting 
her  first  official  act  as  newly  naturalized 
U.S.  citizen  in  late  January.  A  TRA  employee 
since  1980,  she  was  feted  by  co-workers 
In  the  Pricing  department  at  an  Informal 
ceremony  that  marked  the  start  of  her  new 
citizenship  status. 
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Perfect 
Fit!. . . 

Quality  supervisor 
Steve  Armstrong  is 
first  TRA  employee 
to  be  awarded 
"Safety  Aware- 
ness" jacket  by 
TRA  Vice  President 
Rick  Pettit.  Indus- 
trial hygienist  Walt 
Popiela  agrees  that 
fit    was    perfect. 


Chemical  Access,  Use  Controls  Tighten 


A  program  that  limits  access, 
distribution  and  use  of  industrial 
and  manufacturing  chemicals  is 
in  effect  this  month  at  Teledyne 
Ryan  Aeronautical  as  part  of  the 
company's  Hazardous  Materials 


Identification  System  (HMIS),  ac- 
cording to  TRA  industrial  hygien- 
ist Walt  Popiela. 

The  program  focuses  on  in- 
creased management  control  of 
hazardous  materials,  including 


Speaking  Of  Safety  .  •  • 


;By  RON  DUKE: 


Life's  just  one  big  gamble,  someone  once  observed.  "You  pays 
your  money  and  takes  your  choice,"  was  the  reasoning.  Whether 
betting  the  ponies  or  five-card  draw,  there  is  still  this  admonishment; 
Hedge  your  bet.  How's  that  for  getting  into 
this  month's  commercial  on  safety?  In  truth, 
the  stakes  are  much  greater  in  gambling  on 
safety  than  with  money.  Safety  risk-takers 
face  consequences  that  impact  their  family 
welfare,  their  paychecks,  their  job  future 
and  their  company. 

"Accidents  always  happen  to  the  other 
guy."  Now  there's  a  real  optimist.  Hospitals 
and  cemeteries  are  full  of  those  sharing 
that  attitude.  So  let's  eliminate  this  figment 
of  imagination  here  and  now. 
In  fact,  let's  re-examine  some  basics 
related  to  work  safety.  Let's  face  existing  realities  that  include  the 
presence  of  safety  hazards  in  the  work  environment.  Let's  under- 
stand and  agree  that  risk-takers  are  those  most  likely  to  contribute 
to  accident  statistics. 

Our  management  invests  heavily  in  providing  a  full  set  of  safety 
standards,  safeguards  and  procedures  in  hopes  that  work  accidents 
can  be  avoided.  I  work  full  time  and  then  some,  doing  my  dead- 
level  best  to  help  create  and  maintain  safety-minded  awareness.  In 
fact,  everybody  profits  from  precautions  taken  to  avoid  accidents, 
injury  or  otherwise. 

The  benefits  are  untold  for  companies  whose  employees  follow 
safety  standards  and  procedures.  Job  security  stands  at  the  top  of 
the  list.  Lost  time  due  to  an  accident  translates  into  lower  produc- 
tivity. The  less  produced,  the  less  profit.  And  the  less  profit,  the  less 
security  for  continued  employment. 
Simple  enough  for  anyone  to  understand,  I  think. 
Life's  gambles  are  not  matters  of  simple  nor  clear  understanding, 
however.  Professionals  study  the  odds,  compiling  statistical  actuals 
in  which  accident  frequencies  occur  and  conditions  that  prevailed. 
Almost  inevitably,  studies  prove  that  accidents  seldom  occur  with- 
out cause;  in  almost  all  cases,  PEOPLE  precipitate  accidents.  Even 
more  definitive,  those  who  take  risks  in  the  work  environment  or 
elsewhere  are  most  often  the  accident  victims. 

Gamble  all  you  wish.  Your  wife  might  squawk  if  you  lose.  You  may 
spend  some  time  in  the  dog  house.  On  the  other  hand,  you  could 
hit  it  big  and  become  an  overnight  hero. 
But  stick  to  wagering  with  money.  Not  your  life  or  those  of  others! 

© 


chemicals,  and  follows  nearly 
two  years  of  intensive  orientation 
training  for  employees  engaged 
in  industrial  and  manufacturing 
tasks,  Popiela  said. 

"The  results  of  the  program 
will  contribute  to  a  safer  work  en- 
vironment for  everyone,"  he 
pointed  out,  noting  that  the 
Composites  Department  is  the 
first  to  implement  the  new  pro- 
gram. In  brief  ceremonies  Feb. 
12,  TRA  Vice  President  Rick 
Pettit  presented  Composites 
quality  supervisor  Steve  Arm- 
strong with  a  "Safety  Aware- 
ness" jacket  in  recognition  of 
Armstrong's  initiative  in  introduc- 
ing the  program  in  his  department. 

The  jackets  will  be  awarded  on 
a  basis  of  merit  to  TRA  employ- 
ees whose  contributions  to  the 
program's  success  are  regis- 
tered with  their  department 
heads  and  the  company's  Safety, 
Health  and  Environmental  Affairs 
department. 

Under  the  program,  chemicals 
identified  for  industrial  and 
manufacturing  uses  are  bottled 
in  labeled  containers  which  may 
be  drawn  only  by  a  department's 
authorized  employee.  Distribution 
of  chemicals  is  also  tightly  con- 
troled  under  the  new  procedures, 
according  to  Popiela. 

All  containers  of  chemicals  are 
inspected  to  ensure  the  accuracy 
of  their  content  prior  to  distribu- 
tion by  a  quality  assurance 
representative,  he  pointed  out. 

The  program  adds  another 
level  of  compliance  with  feder- 
ally regulated  hazardous  com- 
munication programs. 

Popiela  is  one  in  a  staff  of  four 
specialists  in  the  company's 
Safety,  Health  and  Environmen- 
tal Affairs  group.  The  staff  in- 
cludes, under  the  management 
of  John  Palmer,  Safety  Ad- 
ministrator Ron  Duke  and  Jess 
Macias,  Environmental  Affairs 
manager 


EAP  Lauded 
For  Aid  To 
Employees 

More  than  100  Teledyne  Ryan 
Aeronautical  employees  have 
found  help  through  the  com- 
pany's Employee  Assistance 
Program  (EAP)  since  the  plan 
was  introduced  in  late  1986, 
according  to  TRA  Human  Re- 
sources Manager  Cathy  Jett. 

She  praised  the  aid  received 
and  results  that  are  responsible 
in  part  for  helping  employees 
and  members  of  their  immediate 
families  resolve  problems  re- 
lated to  substance  abuse,  mari- 
tal or  family  disputes  and  work 
conflicts. 

'Thanks  for  EAP!' 

The  letter  dated  Feb.  22  was 
unsigned.  It  was  written  on  the 
reverse  side  of  a  Health  and 
Human  Resource  Center  flyer  In 
brief,  simple  terms,  the  letter 
reads; 

"I  want  to  thank  you  for  mak- 
ing this  program  (Employee 
Assistance  Program)  available  to 
TRA  employees.  It  was  a  great 
help  to  me  when  I  needed  gui- 
dance of  a  confidential  nature. 

"I  would  encourage  anyone 
not  to  hesitate  calling  the  EAP 
for  professional  assistance  (that) 
we  all  need  from  time  to  time.  It 
is  nothing  to  be  ashamed  of!" 

Key  to  the  program's  success, 
according  to  Jett,  has  been  the 
"absolute  confidence  that  is  es- 
tablished between  the  employee 
and  specialists  at  San  Diego's 
Health  and  Human  Resource  Cen- 
ter Knowing  that  their  privacy 
is  not  violated  is  a  critically  im- 
portant inducement  for  those  seek- 
ing counseling." 

The  EAP  is  a  structured  ap- 
proach for  dealing  with  employ- 
ees who  have  personal,  family  or 
relationship  and  drug  or  alcohol 
abuse  problems.  Personal  dis- 
tress, anxiety,  marital  and  family 
discord,  legal  and  financial  dif- 
ficulties as  well  as  substance 
abuse  can  seriously  affect  em- 
ployee abilities  to  maintain  their 
productivity,  it  was  explained. 

Such  problems  spill  over  into 
the  workplace  in  many  cases. 
When  properly  tended,  produc- 
tivity by  those  employees  can  be 
restored,  the  work  environment 
improves  and  everyone  benefits, 
according  to  Dr  Stephen  Heidel, 

(Continued  on  Page  6) 
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Update  '88: 


No  aerial  target  system  has  been  as  widely  used  in  as 
many  mission  personalities  as  Firebee  with  enduring 
reliability  or  cost-effectiveness.  After  36  years  of  presence, 
Firebee  holds  a  clear  margin  of  preference  by  users. 
Here  is  why  .  .  . 


Note:  This  introduces  a  series  of 
ACHIEVER  interviews  with  Teledyne  Ryan 
Aeronautical  executives,  exploring  current 
operations  of  the  company  in  its  66th  con- 
secutive year. 


ACHIEVER:  Briefly,  what  do  you  attribute  to 
Firebee's  remarkable  success  over  the  years? 


RICHARDS:  "Let's  first  address  a  require- 
ment back  in  1952  Issued  by  our  military  for 
a  high-performance,  jet-powered  aerial  target 
system  that  operated  at  high-subsonic  speed 
ranges.  The  mission  then,  as  now,  was  to 
replicate  threat  sources  for  weapon  systems 
evaluation  and  training.  Starting  with  a  first- 
generation  Firebee  conceived,  designed  and 
developed  as  a  growth  system,  we've  kept 
pace  with  advancing  technologies  In  wea- 
pons as  well  as  systems  used  for  their 
delivery.  Our  FIrebees  have  been  used  to 
support  every  major  weapon  system  in  the 
U.  S.  arsenal  developed  In  more  than  three 
decades. 


ACHIEVER:  The  key  then,  has  been  TRA's 
abilities  to  maintain  in  its  Firebee  systems  a 
state-of-the-art  aerial  target? 


RICHARDS:  "That's  true.  Contributing  to 
Firebee's  longevity  also  Is  the  system's 
surface-to-air  and  air-to-air  weapons  and 
training  capabilities  and  the  continuing 
development  by  TRA  of  augmentations  that 
broaden  Firebee  personalities,  matching 
capability  and  response  to  expanding  re- 
quirements. In  effect,  we've  kept  our  Firebee 
family  of  targets  on  the  leading  edge  of 
technical  advance." 


ACHIEVER:  How  do  you  account  for  the 
presence  of  other  aerial  target  systems,  those 
which  provide  users  with  options? 


RICHARDS:  "Reduced  budgets  forced  our 
customers  in  many  instances  to  procure 
alternative  targets  which  were  acquired  for 
less  cost  than  Firebees.  But,  they  also  have 
proportionately  fewer  capabilities  and,  for  this 
reason,  are  less  cost-effective.  TRA  ad- 
dressed the  Firebee  pricing  disparities  in  the 
early  1980s,  made  necessary  adjustments 
and  we've  since  won  new  orders  and  restored 
for  Firebee  Its  rank  as  the  'workhorse'  aerial 
target  system.  We  resumed  BQM-34S  Fire- 


Tony  Richards  was  appointed  vice  presi- 
dent. Business  Development,  with 
responsibilities  for  Firebee  aerial  target 
systems  and  subcontract  operations  in 
1987  following  an  association  with 
Teledyne  Ryan  Aeronautical  that  began 
In  1960.  His  assignments  include  a 
broad  range  of  management  posts  in- 
cluding manufacturing  and  industrial 
engineering.  Prior  to  his  current  assign- 
ment, he  held  responsibilities  as  vice 
president,  Subcontract  Programs, 
AH-64A  Apache  Manufacturing,  and 
Operations.  Tony  is  a  TRMA  Silver 
Knight  of  Management  recipient  (1977) 
and  past-president  of  TRMA  (1965-1966). 


bee  production  in  late  1984  with  an  order  for 
87  units  and  subsequently  won  two  follow- 
on  orders  for  80  units  each.  Our  backlogs  of 
work  extend  through  the  balance  of  this 
decade.  Including  an  order  from  the  Air  Force 
for  50  BQM-34A  Firebees.  And  we're  antici- 
pating yet  another  order  from  the  Navy  for 
additional  BQM-34S  requirements." 


ACHIEVER:  You  mentioned  earlier  the  growth 
philosophies  associated  with  Firebee.  Can  you 
discuss  current  developments? 


RICHARDS:  "Two  major  enhancements  are 
currently  In-work.  We're  Installing  J-85-100  jet 
turbine  engines  offering  2450  pounds  of 
thrust.  That  represents  nearly  twice  the 
capabilities  for  maintaining  altitude  In  high-g 
maneuvers,  climb  rates  and  related  air  com- 
bat maneuvering  requirements. 

"The  J-85  engine  gives  the  Firebee  in  ex- 
cess of  1:1  In  weight  ratio,  acceleration  to 


high  performance  speeds,  climb  in  hIgh-g 
turns  and  sustained  altitudes  in  six-g 
maneuvers.  These  performance  qualities 
add  up  to  major  new  capabilities. 

"We're  also  equipping  Firebees  with 
newly-developed  Microprocessor  Flight  Con- 
trol Systems  already  In  use  with  our  interna- 
tional versions.  The  digital  system  is  self- 
testing,  has  automatic  functions,  three-axis 
control  and  improved  reliability. 

"These  enhancements  are  cost-effective 
oriented  —  a  better  product,  more  reliable, 
versatile  at  competitive  prices  —  and  those 
are  qualities  consistent  with  Firebee's 
history." 


ACHIEVER:  What  can  you  comment  on  regard- 
ing Firebee  use  as  a  high  energy  laser  beam 
test  platform? 


RICHARDS:  "It  measures  a  very  significant 
contribution  by  Firebee  to  its  traditional 
weapon  system  support  role.  Currently,  we've 
developed  a  prototype  Model  336  High 
Altitude  Target-Skylite  system  and  will  deliver' 
this  and  four  operational  versions  to  White 
Sands  Missile  Range  for  atmospheric  pro- 
pogation  test  and  evaluation  of  the  laser 
system.  Again,  Firebee  Is  the  exclusive  selec- 
tion by  the  user  In  Its  target  requirements." 


ACHIEVER:  Under  the  heading  of  subcontract 
operations,  what  current  programs  are  most 
significant  to  TRA  in  your  view? 


RICHARDS:  "Apache  manufacturing  and 
assembly  operations  continue  as  a  key, 
major  program.  It  appears  that  operations 
here  related  to  Apache  will  extend  into  the 
mid-1990s  as  the  biggest  contract  of  Its  kind 
In  this  company's  history. 

"We're  also  under  contract  for  additional  C-17 
work.  We're  continuing  our  F/ A- 18  subcontract 
operations  and  broadening  our  capabilities  as 
well  as  marketing  efforts  to  expand  our  base. 

"In  all  of  these  areas,  we're  moving  steadily 
toward  a  more  competitive  posture  for  the 
company  in  our  markets  with  demonstrated 
qualities  of  response  to  customer  require- 
ments. Key  to  those  requirements  is  our  prod- 
uct reliability  and  cost-effectiveness.  Those 
qualities  are  mandatory  in  today's  business 
environment." 

Readers  are  asked  to  address  questions 
for  additional  Information  to:  The 
ACHIEVER,  P.O.  Box  80311,  San  Diego,  CA 
92138. 
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Take  Your  Pick;  Recreation  Clubs  Abound  CA  D  PrgJSGd 


"Shape  up  in  '88"  is  the  theme  under  which  seven  organized  recreational  groups  at  Teledyne 
Ryan  Aeronautical  are  offering  employees  here  opportunities  to  engage  in  scheduled  activities. 

To  help  guide  interest  by  employees,  here  Is  an  introduction  to  a  continuing  series  of  vi/rite-up 
related  to  those  organized  clubs: 


SLO-PITCH  SOFTBALL:  No  sooner  has  the 
closing  season  of  competition  ended  than  a 
new  one  starts.  TRA's  Slo-Pitch  Softball 
League  l<icks  off  in  early  IVIarch  with  pre- 
season competition  and  regular  season  play 
to  start  Mar.  25. 

A  14-week  schedule  of  competition  with 
games  one  night  weekly,  beginning  in  late 
August. 

Slo-Pitch  Softball,  for  those  not  ac- 
quainted, is  truly  a  "get-involved"  sport  with 
10  players  fielded  and  a  roster  of  14.  Player 
qualifications  stipulate  that  they  must  be 
employed  by  TRA  at  the  start  of  the  season. 
This  requirement  opens  five  slots  on  our  1888 
roster,  so  the  team  is  recruiting  new  players. 

Those  interested  may  call  John  Easier  at 
extension  1650  for  additional  information. 


RUNNING  CLUB:  TRA's  Running  Club  is  a 
"just  for  fun"  group  whose  participants  soon 
find  a  bonus  in  the  form  of  overall  physical 
and  mental  gains  in  life. 

The  Club  enjoys  the  membership  of  50 
TRA  employees  who  promote  "Fun  Runs" 
as  a  routine  series  of  events.  Beyond  the 
"routine"  are  special  events  throughout  the 
year  Run  schedules  for  area  events  are 
distributed  to  members  with  entry  forms  for 
these  as  well  as  walking  events. 

A  $5.00  dues  payment  is  required  for  mem- 
bership, points  out  D.D.  Barrios,  president  of 
the  group,  which  includes  a  "Runabouts"  tank 
top  for  members.  Included  also  are  group 
events,  like  picnics,  where  members  old  and 
new  can  become  better  acquainted. 

o 


Here's  Who  to  Call 

Basketball  —  Armando  Rojas,  Ext.  5338 
Bowling  —  Rudy  Halabuk,  Ext.  5329 
Golf  (TRA-TRE)  -  Lefty  Darnell,  560-6400 
Running  —  D.D.  Barrios,  Ext.  4324 
Trap  &  Skeet  -  L.  L.  Dilley,  Ext.  448-7321 
Slo-Pitch  Softball  —  John  Basler,  Ext.  1650 
Soccer  —  Rod  Smith,  Ext.  1774 


The  activities  also  include  off-site  partici- 
pation by  members  in  running  and  walking 
events,  like  the  famous  "Bay  to  Breakers" 
run  in  San  Francisco  that  attracted  120,000 
participants. 

Club  officers  currently  include  Barrios,  Rudy 
Rudolph  and  Theresa  Almada.  Information 
may  be  obtained  by  calling  Barrios  at  4324. 


BASKETBALL:  Competition  in  the  San 
Diego  intramural  league  began  Mar.  2,  con- 
tinuing for  12  weeks  plus  playoffs.  Last  year's 
TRA  entry  has  its  new  season  roster  com- 
pleted, but  new  prospects  are  encouraged 
to  try  out  for  a  berth.  And  meanwhile,  the 
team  needs  the  support  of  fans  at  its  weekly 
games  held  at  the  Balboa  Park  Municipal 
Gymnasium.  Scheduled  game  times  can  be 
obtained  by  calling  Armando  Rojas  at  exten- 
sion 5338  in  the  plant. 

In  addition  to  the  regular  season  league 
competition  are  two  tournaments  in  which 
TRA's  cagers  are  scheduled  to  participate. 
These  are  the  Nike  Tournament,  which  sup- 
ports the  Crime  Victim's  Fund  and  the 
"Shoutout  Against  Drugs"  tournament. 
There  also  is  a  third  event  scheduled  as  the 
First  Annual  Muni  Tournament  to  raise  funds 
for  upgrading  facilities  at  the  Muni  Gym. 

Finally,  a  fund-raising  event  for  the  TRA 
Basketball  Club,  to  be  held  as  an  inter- 
competition  within  the  Club  by  team 
members  is  being  scheduled.  Information  on 
this  may  be  obtained  by  calling  Armando. 


(Continued  from  Page  4) 

founder  of  the  center  and  medical  director 
of  its  staff. 

Heidel  points  out  that  in  40  to  50  percent 
of  the  cases  his  Center  deals  with,  problems 
can  be  resolved  with  three  or  fewer  consul- 
tations. "Accessibility  and  confidentiality  con- 
tribute to  the  Center's  high  rate  of  resolu- 
tion," he  notes.  Because  there  is  no  cost  to 
the  employee,  they  feel  more  willing  to  ask 
for  help,  he  explained. 

Twenty-five  percent  of  the  Center's  cases 
relate  to  drug  or  alcohol  abuse,  with  an  equal 
number  involving  personal  problems  such  as 
stress,  anxiety  or  depression. 

He  also  points  out  that,  in  private  practice, 
most  people  come  to  him  too  late— after 
they've  losttheir  jobs,  health  or  families.  "The 
EAR  on  the  other  hand,  often  brings  those 
problems  out  while  there  is  still  time  to  help 
resolve  them." 

The  center,  which  is  located  in  Kearny 
Mesa  at  7798  Starling  Drive,  maintains  a  "hot 
line"  phone  number— 571  -1698— where  em- 
ployees may  call  to  set  up  appointments  for 
counseling. 

Apache  Orders 

(Continued  from  Page  1) 

tagon  over  the  next  several  months,  accord- 
ing to  Brown. 

"To  date.  Congress  has  approved  produc- 
tion of  a  total  of  603  Apaches  through  fiscal 
year  1989.  In  addition,  the  Secretary  of  Defense 
and  the  Army  recently  agreed  to  include  funds 
for  procurement  of  72  Apaches  in  the  fiscal 
year  1989  budget  amendment  scheduled  last 
month  for  submission  by  the  President  to  Con- 
gress. In  addition,  the  FY89  budget  amend- 
ment provides  funding  for  helicopter  modern- 
ization that  includes  an  upgraded  AH-64," 
Brown  pointed  out. 

Since  the  start  of  Apache  subcontract  opera- 
tions at  TRA,  the  company  had  delivered  382 
shipsets  to  MDHC  facilities  at  Mesa,  Ariz,  by 
late  January  this  year  Under  terms  of  MDHC 
requirements,  TRA  delivery  rates  have  varied 
between  10  and  12  shipsets  monthly.  Final 
assembly  and  flight  test  operations  are  con- 
ducted at  Mesa  before  deliveries  are  made  to 
the  Army. 

With  operational  Apache  units  now  fielded 
by  the  Army  and  initial  air-to-air  combat  tests 
completed,  which  were  conducted  to  evaluate 
the  helicopter's  suitability  in  that  environment, 
reports  state  that  the  Apache  exceeds  design 
requirements  in  all  areas  of  performance. 

The  Apache's  unit  procurement  costs  have 
been  reduced  from  $13.8  million  to  $12.7 
million,  according  to  Senator  Dennis  DeCon- 
cini,  a  member  of  the  Senate  Appropriations 
Committee.  He  has  expressed  confidence  that 
congressional  authorization  "for  continuing 
Apache  production"  well  beyond  1990  will  be 
forthcoming.  He  cited  a  new  federal  report 
which  warns  that  shutdown  of  the  Apache  pro- 
gram could  threaten  national  security. 
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'Feather'  In 
TRA's  Cap!.  .  . 

Under  an  accelerated  delivery  schedule, 
TRA  pumped  out  144  Apache  line  Items 
that  totaled  4,753  pieces  last  September. 
The  effort,  according  to  the  McDonnell 
Douglas  Helicopter  Company,  helped 
meet  that  company's  "commitment  to 
the  U.S.  Army."  In  formal  recognition  last 
month  of  the  feat,  MDHC's  Jim  May  and 
Steve  Overlund  (from  left  to  right)  pre- 
sented TRA  with  an  "Apache  Eagle 
Feather"  award.  TRA  Logistics  Manager 
Bob  Ames  watches  as  Senior  Vice  Presi- 
dent Bill  Cassldy  accepts  award.  Wit- 
nessing the  presentation  were  Denny 
Bolger,  TRA's  director  of  Apache  Program 
and  MDHC  Resident  Manager  Pete  Steel. 


Neiv  Tests  Due  For  RPVs 


(Continued  from  Page  2} 

air-launch  transport.  TRA  Pro- 
gram manager  Billy  Sved  de- 
ployed to  Puerto  Rico  and  Ber- 
muda with  a  team  of  technicians 


supporting  the  CfTH-B  operations. 
The  RPVs  in  use  were  re- 
stored to  flight  status  last  year  at 
Hill  AFB  after  being  taken  from 
storage  by  the  Air  Force. 


Employee  Recreation 


:  By  TINA  CURTISS: 


Come  in  closer,  folks.  Take  a  deep  breath  now,  and  help  me  blow 
out  the  candles  on  an  imaginary  second-anniversary  cake! 
Our  Employee  Store  is  now  into  its  third  year  of  scheduled  opera- 
tions, providing  what  we  hope  responds 
to  your  wishes.  One  of  the  primary  things 
I've  learned  (I  received  no  formal  training 
in  the  fields  of  retail  merchandising,  order- 
ing inventories,  accounting  and  related 
business  functions)  is  that  we  can't  please 
everyone  all  of  the  time. 

Another  is  that  we  must  stay  several 
months  ahead  of  consumer  interests,  plac- 
ing orders  for  our  inventory  of  merchandise 
as  far  in  advance  as  possible.  Always,  how- 
ever, with  an  eye  trained  on  what's  hot  and 
what's  not! 
What  I've  come  to  rely  heavily  upon  in  our  operations  is  sugges- 
tions from  you  —  the  patrons.  Are  there  enough  "Entertainment  '88" 
books  in  stock?  What  movie  discount  tickets  do  you  really  want? 
Should  we  continue  to  stock  special  interest  items  in  sports  apparel, 
with  imprints  of  the  Apache,  Firebee  and  other  product  lines? 

As  we  cross  into  Year  III,  I  think  it's  important  to  understand  that 
we're  a  self-sustaining  organization,  that  our  hours  of  operation  are 
geared  to  work  breaks  and  convenience  to  all  concerned  and  the 
availability  of  either  myself  or  others  to  staff  our  operations  in  my 
absence. 

The  bottom  line,  of  course,  is  that  the  Employee  Store  exists  as 
an  employee  recreational  benefit.  Our  service  extends  to  the  limits 
of  our  abilities. 

We  are  non-competitive  with  retail  outlets  (though  we  are  able 
at  times,  to  pass  savings  on  to  patrons  on  some  items). 

With  that  said,  let  me  encourage  you  to  give  me  your  comments 
and  suggestions  tor  improvement.  At  age  two,  we're  still  in  the  toddler 
stage.  We  can  use  all  the  help  we  can  get! 


DEPARTMENT  100/151's  Jack  Kilgore  accepts  the  inaugural 
safety  award  from  TRA  Vice  President  Ken  Carson  during 
presentation  February  24,  as  those  who  earned  it  watch. 


CONGRESSIONAL  INTEREST  In  TRA  is  shown  during  visit 
Jan.  21  by  Pennsylvania  Cong.  Joseph  M.  McDade,  a 
member  of  the  House  Appropriations  Committee.  TRA  Vice 
President  Tony  Richards  (far  left)  guided  the  tour  through 
Firebee  and  F/A-18  areas.  Accompanying  McDade  (in  fore- 
ground) was  TRA  President  Bob  Mitchell  (second  from  left). 
Senior  Vice  President  Bill  Cassidy  and  a  member  of 
McDade's  staff. 
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President's  Message 


Dave  Haltermann 
TRMA  President 


The  second  half  of  our  Chapter's 
year  continues  at  a  roaring  pace.  Our 
membership  drive  is  off  to  a  good 
start  and  promises  to  be  a  big  suc- 
cess. 

A  nominating  committee  consisting 
of  myself  and  four  past  presidents  is 
in  the  process  of  establishing  recom- 
mendations for  our  1988/89  slate  of 
officers.  As  you  know,  we  will  elect 
(3)  new  directors  this  year  who  will 
work  with  the  four  seasoned  direc- 
tors providing  continuity  in  the 
Board's  operation.  Of  course  the 
offices  of  Vice  President,  Recording 
secretary,  financial  secretary  and 
treasurer  will  be  open  for  candidates. 


At  this  time  I  would  like  to  thank  Larry 
Montali,  Al  Phares,  Pete  Lopez  and  Walt 
Hamilton  for  assisting  me  on  this 
committee.  I  also  thank  those  officers 
and  directors  who  have  volunteered  to 
run  for  the  board — and  in  the  case  of  the 
directors — the  four  who  will  remain  in 
place  for  the  1988/89  Chapter  year. 
I  would  like  to  pass  on  to  you  some 
information  from  National  as  furnished 
by  our  National  Director  Lyie  Hansen. 
The  Board  of  Director's  Meeting  in  New 
Orleans  last  month  resulted  in  action  of 
interest  to  all  members. 

•  National  membership  dues  have  been 
increased  for  the  first  time  since  July 
1 980  from  $1 6  to  $20  per  member  an- 
nually effect  July  1,  1988.  This 
amounts  to  roughly  33e  a  month. 
TRMA  will  not  raise  dues  as  a  result. 

•  MANAGE  magazine  advertising  now 
supports  30%  of  the  cost  of  the  produc- 
tion and  plans  are  in  progress  to  reach 
100%  as  soon  as  possible. 

•  Eligibility  for  Chapter  national  group 
awards  (Outstanding,  Superior  and 
Excellent)  now  includes  having  paid  all 


dues  for  the  entire  award  year.  An 
outstanding  chapter  program 
which  meets  all  the  active  require- 
ments will  not  be  recognized  if  the 
treasurer  hasn't  paid  the  dues  on 
time. 

'  The  1988  Chapter  Management 
Conference  (CMC)  will  be  at  the 
Sunburst  Hotel  in  Scottsdale,  AZ 
on  13-14  May.  Our  chapters  dues 
are  current. 

'  The  1989  Annual  Conference  will 
be  in  Nashville,  TN  in  October. 

'  Fifteen  new  chapters  were  char- 
tered in  1987  but  there  were  eight 
disaffiliations.  Seven  of  the  eight 
were  a  result  of  those  chapter 
companies  going  out  of  business. 
Current  membership  is  73,200. 
There  will  be  another  nationwide 
membership  campaign-ProAction 
88.  The  drive  will  run  from  Septem- 
ber 1  through  November  30,  1988. 
The  rules  will  be  similar  to  ProAc- 
tion  87  and  they  will  be  announced 
in  a  few  weeks. 


New 

Workers  who  survive  corpo- 
rate reorganizations  and 
downsizing  have  yet  another 
problem  to  worry  about — the 
new  boss. 

In  the  aftermath  of  mergers 
and  acquisitions,  restructur- 
ing, divestments,  and  RIFs 
employees  are  likely  to  en- 
counter a  new  supervisor, 
says  Andrew  J.  DuBrin,  an 
expert  in  organizational  be- 
havior at  Rochester  Institute 
of  Technology.  To  make  the 
best  of  this  uncertain  situ- 
ation, he  offers  several  tips. 
The  first  seems  obvious: 
Avoid  making  public  objec- 
tions to  the  incoming  regime. 
"Badmouthing  the  change 
gives  the  office  backstabber 
a  chance  to  discredit  you  to 
the  new  boss,"  DuBrin  says. 
On  the  other  hand,  don'ttry  to 


New  Opportunity 


curry  favor  by  disparaging 
your  former  boss.  "If  you 
make  negative  comments 
about  others,  the  new  boss 
may  worry  that  you  will  soon 
be  criticizing  him  or  her." 
Get  started  on  the  right  foot 
by  taking  the  initiative  to  re- 
quest a  get-acquainted  meet- 
ing. DuBrin  advises  using  this 
session  to  nail  down  expecta- 
tions. "Review  your  job  re- 
sponsibilities as  perceived  by 
the  new  boss,"  he  says.  "Find 
out  what  else  you  should  be 
doing  in  your  job.  Equally 
important,  find  out  what  you 
should  not  be  doing.  The  new 
boss  may  perceive  some  of 
your  current  duties  as  a 
waste  of  time." 
You  should  also  offer  your 
views  on  how  the  organiza- 
tion works.  Detail  major  prob- 


lems facing  your  department 
and  outline  suggestions  for 
tackling  them.  Pledge  your 
cooperation  and  back  it  up 
with  action  as  soon  as  pos- 
sible. 

A  final  discussion  point:  your 
own  interests.  Don't  hesitate 
to  talk  over  any  commitments 
made  to  you  by  your  former 
boss.  Be  tactful,  though. 
"Few  people  in  the  hierarchy 
of  the  organization  are  going 
to  immediately  approve  prior 
commitments,"  he  says.  "It's 
more  likely  that  they'll  check 
intothe  matter  and  make  their 
own  decisions  at  a  later  date." 
But  the  departed  may  not 
have  left  records  of  planned 
job  rotations,  salary  adjust- 
ments, or  special  assign- 
ments. Even  though  the  new 
supervisor  may  decline  to  act 


right  away,  it  can't  hurt  to 
raise  these  matters.  Avoid 
being  aggressive  or  demand- 
ing, and  don't  pin  all  responsi- 
bility on  your  new  leader. 
Instead,  DuBrin  advises,  ask 
if  the  company  will  be  able  to 
honor  the  commitment. 
Changing  supervisors  can  be 
an  unsettling  experience  in 
the  best  of  times.  It's  even 
rougher  during  periods  of  or- 
ganizational unrest.  DuBrin 
adds  some  final  encouraging 
words  to  lend  perspective: 
"Don't  despair  if  the  change  in 
bosses  seems  unfavorableto 
your  interests.  Your  new 
boss  may  be  replaced  as 
suddenly  as  the  previous 
one." 
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1370  Jr.  High  Pupils  Under  TRI\AA's  Wing 


Teledyne  Ryan  Management  Associa- 
tion and  Bonita  Vista  Junior  tiigh  school 
made  it  official  in  formal  ceremonies 
Jan.  28  that  signalled  adoption  of  the 
1 ,370  seventh,  eighth  and  ninth  graders. 
Formal  Plans  for  the  Adopt-A-School 
action  by  TRMA  have  been  developing 
since  last  year,  according  to  TRIVIA 
President  Dave  Haltermann.  Prelimi- 
nary action  has  begun  between  Halter- 
mann and  his  brother,  an  industrial  art 
teacher  at  Bonita  Vista  Junior  High 
School  3  years  ago. 
"The  adoption  and  activities  that  lie 
ahead  for  our  organization  represent  a 
top  priority  interest  as  we  launch  our 
1988/89  programs,"  Haltermann  noted. 
He  said  the  Adopt-A-School  committee 
chaired  by  Frank  Grasso  and  guided  by 
John  McKechnie's  American  Enterprise 
Committee  is  aimed  at  three  major 
goals: 

Strengthen  the  value  of  all  phases  of 
youth  education;  Provide  youth  with 
positive  images  of  the  aerospace  indus- 
try; and  to  provide  leadership  in  improv- 
ing the  partnership  between  business, 
industry  and  education. 
The  adoption  by  TRMA  of  Bonita  Vista 
Junior  High  becomes  one  of  400  public 
schools,  from  elementary  to  high  school 
grade  levels,  now  under  adoption  by 
companies  like  TRA  and  related  profes- 
sional organizations  since  the  Adopt-A- 
School  was  begun  five  years  ago,  ac- 
cording to  Jim  Esterbrook,  a  San  Diego 
County  School  District  representative. 
Conducted  in  a  school  outdoor  amphi- 
theater, the  ceremony  late  last  month 
was  witnessed  by  the  student  body  and 


public  education  officials  from  the  local 
school  district  as  well  as  the  county. 
A  TRA-TRMA  contingent  led  by  Human 
Resources  Vice  President  Ken  Carson 
that  included  Haltermann,  Terri 
Tebbetts  and  Frank  Grasso  heard 
praise  for  Teledyne  Ryan  Aeronautical 
and  its  Management  Association  chap- 
ter. Principal  Gerald  La  Russa  told  of  the 
inspiration  that  TRA  symbolizes  in  the 
minds  of  his  pupils  and  the  career  ambi- 
tions it  will  help  guide  through  the 
school's  adopted  status. 
On  the  speaker's  dias  was  Joe  Virgilio, 
15,  a  ninth  grader  serving  as  Student 
Body  President.  Without  a  firm  career 
plan,  he  expressed  interest  in  becoming 
an  aviator. 


"Through  this  association  with  TRMA,  I 
hope  to  learn  more  about  aviation  and 
aerospace.  And  perhaps  it  will  then  help 
me  decide  what  career  I  wish  to  follow  in 
high  school  and  college."  He  said  his 
fellow  pupils  are  "excited"  over  the  adop- 
tion and  are  looking  forward  to  activities' 
that  lie  ahead. 

These  are  to  include  class  visits  by  con- 
sultants of  TRMA  members  and  the  pos- 
sible transfer,  according  to  Haltermann, 
of  resources  no  longer  in  use  at  TRA. 
"What  we  hope  to  do  is  meet  our  pro- 
gram goals  through  shanng  resources 
with  the  pupils.  We  have  a  10-step  pro- 
gram that  will  guide  these  interests."  In 
addressing  his  student  audience  briefly 
during  the  adoption  ceremony,  Halter- 
mann emphasized  the  future  role  they 
will  be  filling  in  aerospace  as  well  as 
other  industries  and  business  activities. 
"Our  goal  will  be  to  help  you  develop  an 
awareness  of  what  to  expect  in  profes- 
sional life,  once  your  formal  education 
has  been  completed." 
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San  Diego  Area  Council  Kiclcs  Off  NI\AA's 
"*'**"-'•  to  Greatness  Seminar" 


The  National  Management 
Association  (NMA)  launched 
the  national  tour  of  it's  1988 
American  Enterprise  Pro- 
gram -  the  "Soaring  to  Great- 
ness Seminar"  February  20, 
1988.  at  the  Southbay  golf 
club,  in  Bonita.  Ca. 
Many  of  the  top  national  offi- 
cers of  the  NMA  were  present 
to  assist  in  the  kick-off  of  the 
program    Jeff  Harnett,   Na- 


In  interviews  prior  to  the  days 
slated  activities,  the  students 
expressed  different  points  of 
perspective,  and  different 
expectations  of  the  days  ac- 
tivities. Kelly  Cruz,  eighth 
grade  President  representa- 
tive in  the  Associated  Stu- 
dent Body  (ASB)  for  Bonita 
Junior  High  School,  was  very 
intrigued  with  what  was 
planned  for  the  day  -  espe- 


tional  American  Enterprise 
committee  Chairman  for  the 
NMA.  was  unable  to  attend  in 
person,  but  to  confirm  his 
support  in  the  program  Har- 
nett sent  a  taped  greeting  to 
the  seminar  attendees.  Har- 
nett was  instrumental  in  get- 
ting the  San  Diego  based 
Soaring  To  Greatness  book 
and  seminar  considered  by 
the  NMA  as  their  1 988  Ameri- 
can Enterprise  Program. 
R.W.  ■Dusty"  Brown,  NMA 
Chairman  of  the  Board,  was 
personally  on  hand  to  see  the 
seminar  off  on  its  "maiden 
voyage." 

Attendees  to  the  seminar, 
ranged  from  executives  of 
Rohr  and  Teledyne  Ryan 
Aeronautical  and  other  San 
Diego  area  corporations,  to 
high-school  and  junior  high- 
school  students.  The  stu- 
dents were  chosen  to  attend 
the  seminar  in  keeping  with 
the  philosophy  of  the  Hugh 
O'Brian  Youth  Foundation 
(HOBY).  HOBY  is  dedicated 
to  "motivating  tomorrow's 
leaders  today',  and  is  a  na- 
tion-wide program  endorsed 
by  the  NMA. 


cially  since  Cruz  hopes  to  go 
into  television  journalism  as  a 
career.  Ryan  Yakubik,  eighth 
grade  Vice  President  to  the 
ASB  for  Bonita  Junior 
seemed  exceptionally  inter- 
ested in  the  program  al- 
though he  admits  that  he 
doesn't  "see  an  application 
forthis"  in  his  future  -  he  plans 
to  become  a  jet  pilot. 
Two  other  students  in  atten- 
dance were  Barbara  Humes 
of  Hilltop  High  School  in 
Chula  Vista,  and  Archana 
Jaiswal  of  El  Cajon  Valley 
High  School.  Both  of  these 
students  have  plans  for 
themselves  in  the  business 
world  in  their  future,  and  were 
honored  that  they  have  been 
invited  to  attend  the  days' 
activities. 

Seminar  registration  fees  for 
all  of  the  students  were 
picked  up  by  local  companies 
that  currently  have  affiliations 
with  NMA,  including  Rohr, 
Teledyne  Ryan  Aeronautical, 
and  National  University,  as  a 
show  of  support  for  this 
"maiden  voyage"  of  Soanng 
to  Greatness  Seminar,  and 
as  a  part  of  just  one  of  the 


many  activities  that  they  pur- 
sued in  support  of  today's 
youth  as  our  hope  for  tomor- 
row. 

Nancy  Peterson,  President  of 
the  San  Diego  Area  Council 
of  the  National  Management 
Association,  presided  and  in- 
troduced an  opening  music 
selection  sung  by  Marion  Ful- 
ton. It  was  the  most  inspiring 
rendition  of  "America"  most  of 
the  people  in  attendance  had 
ever  heard,  and  the  room 
exploded  into  applause  at  the 
close  of  the  song.  This  open- 
ing was  an  accurate  indicator 
of  what  the  rest  of  the  day  was 
to  bring. 

The  featured  speaker. 
Stanley  C.  Bumm,  one  of 
America's  inspiring  speak- 
ers, was  introduced  by  the 
National  Management 
Association's  National  Chair- 
man, R.W.  "Dusty"  Brown, 
after  his  opening  remarks 
about  the  origin  of  "Soaring 
To  Greatness"  book  and  the 
development  of  the  seminar. 
It  is  important  to  note,  that  in 
excess  of  30%  of  the  seminar 
proceeds  were  donated  to 
the  Hugh  O'Brian  Youth 
Foundation  (HOBY).  while 
another  percentage  of  the 
seminar  proceeds  are  being 
used  to  raise  funds  for  a  new 
National  American  Enter- 
prise Endowment  Fund,  ear- 
marked for  future  use  by  the 
National  American  Enter- 
pnse  Committee. 
The  program  covered  four 
major  topics — 1.  American 
Enterprise,     2.     Building 


bridges  not  walls,  3.  Value  of 
time,  4.  Mediocrity — with  a 
thirty  minute  presentation  on 
each  topic,  followed  by  a 
workshop  period  for  each. 
The  forty-five  minute  work- 
shop sessions  were  the  key 
to  the  success  of  this  semi- 
nar. Attendees  to  the  seminar 
raved  about  the  value  of  the 
workshop  sessions,  and  the 
Soaring  to  Greatness  staff 
espoused  the  strength  of  the 
workshop  sessions  as  a  tool 
to  develop  an  even  greater 
learning  experience.  It  is  in- 
teresting to  note — and  a  high 
compliment  to  the  students 
who  did  attend  the  seminar — 
that  the  workshop  groups 
which  do  not  have  students 
(there  were  not  enough  stu- 
dents to  have  one  student  per 
workshop  group)  expressed 
regrets  that  they  did  not  have 
a  student  in  their  group.  This 
is  a  direct  reflection  of  the 
caliber  of  youth  that  are  asso- 
ciated with  HOBY.  and  it  also 
speaks  highly  of  the  schools 
that  sent  the  students. 
To  the  writer  it  is  easy  to  see 
why  the  National  Manage- 
ment Association  chose 
"Soaring  To  Greatness  Semi- 
nars" to  support  this  year  as 
their  1 988  fslational  American 
Enterprise  Program,  and 
when  it  returns  to  San  Diego, 
it  is  a  "must  see  and  partici- 
pate in"  event  for  anyone  in- 
terested in  seeing  that  "the 
view  at  the  top  is  worth  the 
climb." 
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Is  All  Time  Wasted  On  The  Job  A  Waste? 


Depending  on  who  you  talk  to,  dead  time 
in  the  office  is  either  a  crime  or  a  boon. 
Management  consultant  Andrew  Sher- 
wood, chairman  of  the  Goodrich  &  Sher- 
wood Company  in  New  York  City,  thinks 
taking  time  away  from  the  job  is  dishon- 
est: "Ask  someone  to  name  the  most 
significant  crime  against  business  and 
the  person  will  probably  say  theft  of 
materials  or  embezzlement.  They  would 
be  dead  wrong. 

"The  major  crime 
is  stolen  time — the 
time  employees 
waste  every  year." 
Sherwood  reports 
that  figures  he's 
seen  show  that  the 
average  em- 
ployee wastes 
about  a  third  of 
every  working  day 
by  arriving  late, 
leaving  early,  tak- 
ing extended 
lunch  hours  and 
coffee  breaks, 
socializing  and 
gossiping,  day- 
dreaming, making 
personal  phone 
calls,  doing  per- 
sonal work  and 
correspondence,  and  taking  false  sick 
time. 

Then  they  conducted  a  poll  on  the  sub- 
ject. Adia  Personnel  Services,  based  in 
Menio  Park,  California,  discovered  that 
employees  spend  the  equivalent  of  a 
three-week  vacation  "chatting  by  the 
water  cooler."  Their  nationwide  survey 
of  1,104  personnel  decision  makers 
asked  how  much  time  the  average 
employee  spends  socializing  at  work. 
Over  two-thirds  of  those  surveyed  be- 
lieved that  their  employees  spend  30 
minutes  or  more  "shooting  the  breeze" 
with  their  coworkers.  And  more  than  a 
fourth  of  this  group  said  employees 
socialize  for  over  an  hour  each  day. 

But  many  respondents  to  the  Adia  poll 
admitted  that  "this  can  be  valuable  time." 
Trading  recipes  or  car  repair  information 
and  discussing  children  or  last  night's 
TV  shows  foster  the  camaraderie  and 
team  spirit  that  many  companies  find  es- 
sential to  their  success.  Happy  employ- 
ees are  more  productive  workers. 


But  what  if  your  happy  team  of  employ- 
ees hasn't  "won  a  game"  recently  due  to 
excessive  socializing?  Sherwood  sug- 
gest that  employers  faced  with  that  situ- 
ation follow  these  steps: 

•Set  an  example  and  act  as  a  role  model . 
Show  people  that  their  boss  is  the  hard- 
est worker  in  the  company. 

•Establish  clear,  feasible  rules  and  en- 
force them  with  everyone. 

•Monitor  activity  by 
carefully  observ- 
ing employees  15 
minutes  before 
starting  and  quit- 
ting times,  coffee 
breaks,  and  lunch. 

•Commun  icate 
with  employees 
about  what  they 
should  be  doing, 
how  they  should 
proceed,  and 
when  their  dead- 
lines will  be.  Em- 
ployees often 
waste  time  be- 
cause they  aren't 
clear  on  their  pri- 
orities. 

•Spotlight  top  performers  for  special 
recognition  to  demonstrate  that  good 
work  and  loyal  service  are  appreciated. 

•Involve  employees  in  the  operations  of 
the  company.  Help  them  recognize 
how  they  can  contribute  to  the 
company's  success  and  what  it  poten- 
tially means  to  them  in  promotions  and 
income. 

The  above  list  clearly  should  be  applied 
whether  or  not  an  employer  thinks 
employees  are  spending  too  much  time 
kibitzing  at  the  cooler.  In  fact,  there  may 
be  no  direct  way  to  stifle  socializing 
without  destroying  morale.  Adia  proffers 
this  interesting  advice:  The  next  time 
you  see  several  employees  enjoying  an 
extended  coffee  break,  count  to  10 — 
and  give  them  five  minutes  more. 
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'Express'  Builds  Inventory 


SETS  FIREBEES  TO  BUZZING  —  Firebee  assembler  Bernle 
Rusnock  (left)  won  citation  last  month  from  program  man- 
ager Ron  Edwards  for  productivity.  In  less  than  60  days, 
Bernle  assembled  more  than  two  dozen  aft  fuselage  sec- 
tions, each  of  which  comprise  13  parts  fastened  by  more 
than  300  rivets.  Edwards  praised  efforts  by  Bernle  for  "help- 
ing us  maintain  our  schedules." 

Rushing,  Bolger  New  Directors 

Jim  Rushing  has  assumed  responsibilities  as  director  of  the 
Materials  and  Processing  Laboratory,  according  to  an  announce- 
ment that  included  the  assignment  of  Dennis  Bolger  as  director  of 
Operations  programs. 

Rushing  reports  to  Rick  Pettit,  vice  president  of  Quality  Assurance, 
in  his  new  assignment. 

Bolger's  specific  responsibility  is  for  the  AH-64  Apache  program, 
reporting  to  Senior  Vice  President  Bill  Cassidy. 


MOVING  UPl 


R.  G.  ALLEN  to  Accountant 

K.  FEDERLE  to  Tool  Design  Engineer  Senior 

R.  E.  NITZ  to  Cost  Accounting  Chief 

B.  L.  SCHNELL  to  M&P  Analyst  Senior 

C.  L.  WILSON  to  Procurement  Expediter 


Four  "flavors"  in  video  viewing 
are  featured  through  the  "Movie 
Express"  vending  machine  in 
March,  all  selections  from 
Billboard  magazine's  "top  40" 
listings,  according  to  American 
Movie  Express  officials. 

Offered  under  Drama  are 
"The  Big  Easy"  and  "Stakeout". 
Comedy  listings  include 
"Nadine,"  "Beverly  Hills  Cop  II," 
"Maid  To  Order"  and  "Sur- 
render." Adventure  movies  in- 
clude "Hamburger  Hill,"  "Pla- 
toon" and  "Predator"  Horror 
selections  offer  "Lost  Boys"  and 
"Hellraiser" 


TRA  employees  holding  mem- 
bership in  a  former  video  rental 
company  here  are  offered  trans- 
fer to  American  Movie  Express 
rolls  by  attaching  the  previous 
membership  card  to  an  AME 
membership  form.  A  bonus  free 
tape  is  included  in  the  unused 
portion  of  the  prior  membership, 
when  coverted  to  AME. 

The  bonus  offer  is  good 
through  the  month  of  March. 

The  AME  vending  machine  is 
located  adjacent  to  the  employee 
cafeteria  in  the  vending  machine 
area  Video  rentals  are  $3.00  per 
day 


GET  THE  PICTURE?  "Movie  Express"  President  Jerry  Nelson 
(far  left)  explains  to  Nicki  DeNecochea,  Bruce  Birch  and  Jess 
Maclas  how  video  vending  machine  operates,  using  a  magnetic 
coded  membership  card  to  select  cassettes  from  "library." 
Inventory  is  being  Increased,  offering  four  selections  of  movies, 
according  to  Nelson. 
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